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BAO CAO
Hoat dong san xuat, kinh doanh 09 thing dau nam 2023
va pawong hwéng hoat dong kinh doani 03 thang cudi nim 2023

Phén thir nhat
TINH HINH HOAT PONG SAN XUAT, KINH DOANH
9 THANG PAU NAM 2023

L. BAC PIEM TINH HINH
Thuén lgi: Dugc khich hang tin tudéng tng hd, ¢é d6i ngii cong nhan bbe xép
chuyén nghiép, tay nghé cao. Céc co quan quan 1y Nha nuéc nhu Cang vu Hang hai,

rai quan, bién phong cua khiu Cang M§ Théi...tao didu kién thuén loi trong viéc giai

quyét cic thi tuc vé tau bién, hang héa, phuong tién nhanh chéng cho chu tau, cha
hang.

Kho khan: Mt hang chu luc cta cang sut gidm manh. Gao xuét khau thi tau 16n
khong vao nhan hang dugc do ludng bi can, nén khach hang xép hang & cdc cang khu
vuc Tp. HCM. Gao néi dia bi anh huong gid gao ting lién tuc, khach hang tring thau
gao du trit qubc gia tam thoi chua giao hang hogc hity hop dong, ngoai ra do gia van
chuyen container bang dudng bd thap nén khdch hang thay déi phuong thirc van
chuyén. Didu nay lam anh huéng rit 16n dén san lwong hang héa thong qua Céng.
Ngoai ra chi phi san xudt ting do gia nhién liéu, CCLC sdn xut tang...Tir d6 1am anh
hudng rit 16n dén hiéu qua san xuit kinh doanh ctia Cong ty.

Thoi tiét khong 6 6n dinh do vao mua mua bao, diéu nay cling 1am anh huéng rit
16n dén nang suét x€p do hang hoa.

He¢ thong trang thiét bi san xuét con lac hau, chua déng b, ti€u thu nhién liéu cao,
chi phi stz chita 16m.

II. KET QUA HOAT PONG SAN XUAT KINH DOANH.

Véikinh nghiém nhiéu nam trong linh vuc khai thiac cang, nhén dinh hinh sin Xuét
kinh doanh cta céng ty gip nhidu khé khin do tdc ddng cia cdc yéu t6 khach quan nhu
ludng hang hai cho tau 1én vao song hiu bi can, tau 16n khéng vao nhén hang duoc, sy
thay d6i nhuong thirc van chuyén tir tau bién sang d6ng container tai kho bing dudng
bd ctia khach hang gao néi dia va chi phi san xud: ng... Nén ngay tir d&u nam Téng
gidm d6c cling véi Ban didu hanh da dé ra nhidu giai phap cu thé cho timg linh vuc,
bam st nhiém vu trong tam duoc Pai hoi d‘ong Cb dong thudng nién ndm 2023 thong
qua. Chi dao, trién khai moi ngudn luc san xuét cung voi sy quyet tAm cao cta toan thé

CB — CNV ngudi lao d6ng trong toan Cong ty c6 gin phan ddu hoan thanh céc chi tiéu
ké hoach d8 ra.
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1. Mgt s6 chi tiéu san xuit kinh doanh:

| .
| % SO VOI .
. A THUC ’ % SO VOI
STT CHI TIEU bBVT HIEN KE;*IS)ACH CUNG KY
AM
1 | San lugng thong qua Tén 1.154.000 67,3 77,8
2 | Doanh thu Ty ddng 53,134 78,6 87,4
3 | Loi nhuln truée thué Ty ddng 3,978 56,8 49,3
4 | N6p ngan séch Ty dbng 4,659 63.8 74,7
Thu nhip binh quin Triéu ddng/
5 . o 7,3
thang ngudi/thing

2. Phan tich 1 s6 chi tiéu:

Véi két qua trén cho thay tuy doanh thu dat ké hoach d& ra nhung san luong va loi
nhuén déu khong dat k& hoach va tét ca céc chi tidu didu giam hon so véi cting ky (san
luong giam 22,2%, doanh thu gidm 12,6% v loi nhuan giam 50,7%). Nguyén nhén la
do mét hang chu lyc cta cang chiém ty trong gin 60% téng san luong hang héa ké hoach
thong qua cang nam 2023 sut gidm nghiém trong (trong d6 san lugng gao xuét khau giam
hon so v6i cung ky 47,7% tuong dwong 300.000 tin, gao ndi dia giam hon so véi cung
ky 49,8% tong duong 153.000 tan. Nguyén nhan nhu d3 néi trong phén khé khin).

- Mat hang gao: San lugng gao thdng qua Cang 9 théng dAu nam dat 483.000 tAn
(trong d6: Gao XK 329.000 tan; gao ndi dia: 154.000 tan).

+ Mait du san luong gao xuét khiu 9 thang dau nim 2023 cta Viét Nam téng cao.
Nhung san luorng gao xuit khu théng qua cang sut gidm nghiém trong. San luong gao
xuat khdu 9 thang du nam chi dat 50,6% ké hoach va gidm hon so véi cing k§y 47.7%
tuong ducng 300.000 tén gao. Nguyén nhén 1a do sau khi dich Covid — 19 két thic,
chudi cung (mg container trén toan ciu dugc khoi phuc trd lai, ngudn cung ddi dao nén
céc doanh nghiép xudt khiu gao chon phuong thirc vén tai bang container nhidu hon
béng tau bién. Mt khac do 1ai suit ngan hang tang cao, gid gao khdng 6n dinh nén cic
cdng ty xuét khiu gao khéng dt vén d& mua gao v6i sd luong 16m, nén ky két hop déng
xuét khiu véi sb lugng nho va ho chon phuong thire van tai bang container dé giao hang
(do s6 lugng it khong diu luong dé di tau bién). Tir d6 1am cho san lugng gao xuit khiu
thong qua cang sut gidm nghiém trong. Bénh canh 46 ludng cho tau 16m vio song hau
bi han ché boi mén nudce thip, tau ¢6 tai trong hon 4.000 tAn vio nhan hang khong ra
duoc (tau chd gao xuat khau thudng c6 tai trong tir 4.200 tAn tr& [én, mén nuéc tir 6.5m
dén 7,3m trong khi d6 mén nuéc 16n nhét hang théng ciia ludng t5i da 6,3m). Nén céc
doanh nghiép xuat khiu gao phai chuyén hang lén cdc cang khu vuc thanh phd Hb Chi
Minh dé xép hang. Piéu nay 1am cho Iuong tau vé cang sut giam nghiém trong va san
Iuong gao xuét khiu thong qua cang cling giam theo.

+ Séan luong gao ndi dia thong qua Cang khong dat ké hoach dé 1a va gam hon so
voi cting k. Nguyén nhan 1a do hang nam Téng cuc dy trir nha nude dau thau mua gao
nhép kho du trit quéc gia véi san luong hon 200.000 tAn/nam. Thudng thi cic cong ty
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tring thau sé giao gao td1 cdc kho du trix quoc gia bang tau bién qua Cang My Théi,
nhung ndm 2023 sau khi cdc codng ty tring thau thi gid gao ting d6t bién (ting hon
3.000 dong/kg) lam cho cdc cOng ty tring thAu khéng mua dugc gao dé giao hang nén
da s& phai huy hop déng, chip nhén bdi thuong hop déng. Mt khic do gid vén tai
container bang dudng bd ndm nay rat thap nén mot sO khach hang di thay dbi phuong
thirc van chuyén bing tau bién sang véin chuyén bing dudng bo dé giao hang nhanh
hon, chi phi ré hon. Tir 6 1am cho san Iugng gao ndi dia théng qua cang chi dat 43,1%
ké hoach va gidm hon so v&i cang ky 49,8% twong duong 153.000 tn.

- Hang nhap khiu: Hang nhap khiu théng qua Cang hang nam chu yéu la gd va
phén bén. Mat du san lugng hang nhap khau théng qua Cang vuot ké hoach d8 ra va
cao hon so v6i cing ky nhung san Iugng khéng dang ké (chi 62.000 tin), khéng du bu
d&p su sut giam ctia mit hang gao.

- Container: Séan lugng xuét, nhap container qua Cang 9 thang dau nam dat 20.706
teus fwrong duong 310.590 tAn dat 84,5% ké hoach nim va bang 101,7% so v&i ciing
ky. Container xuét, nhip qua cang 9 thang dAu nam phan 16n 12 container déng gao (tai
béi va tai kho khéch hang). Con céc mét hang khdc nhu Db hdp rau qua, c4 dong lanh
rat it, do cdc mit hang nay san luong it nén khach hang thuong sir dung dudng bd dé
véan chuyén.

- Xi Nghi¢p Cang Binh Long: San lugng hang héa thong qua Cang chu yéu 1a
phan bén, nguyén liéu ché bién thirc in chin nudi (khoai mi Jat, ba déu nanh). Sén luong
hang héa thong qua cang 9 thang diu nam dat 110.000 tn dat 91,7% ké hoach nim va
bang 119,1% so véi cung ky; Doanh thu 6,6 ty déng dat 88,3% ké hoach nim va bang
109,4% so véi cang ky; Loi nhuén trudce thué 1,6 ty dong dat 131% KH nim va bang
102% so véi ctng ky. San lugng, doanh thu va lgi nhusn déu vuot ké hoach d& ra va
tdng cao so vdi cung ky 1a do mat hang cht lyc cla Cang Binh Long 1a phin bén tdng
manh trong 9 thang d4u nim véi san lugng hon 88.000 tan dat 88% KH niam va bang
119% so v6i cing ky tir d6 1am cho doanh thu xép d&, lwu kho, van chuyén tang cao
nén loi nhuén tang theo.

- Xi nghiép Vin tai bd: 9 thang diu nam xi nghiép Van tai bd van chuyén duoc
1,283 triéu T .km dat 102% ké hoach nim va bang 100% so véi cung ky; Doanh thu 4,7
ty déng, dat 92,3% KH nim va bang 101% so voi cing ky. Hang héa van chuyén ctia
XN Vin tai bd 9 thang dau nam chu yéu cling la container dong gao tai cdc nha mdy
(v6i san luong 1a 3.740 container, twong duong vé&i 101.000 tAn gao). Nguyén nhén san
lugng container d6ng gao tai cdc nha mdy tang 1a do cdc nudc ting cudng nhip khéu
gao @& dam bao an ninh luong thuc trong boi canh thé gisi ddy bat 6n do thién tai, dich
bénh, chién tranh... Ngoai ra con van chuyén khoang 370 container (40 feet) cd dong
lanh cho cdc nha méy trong khu vuc. Dat duge két qua nhu vy 13 do BGP Xi nghi€p
Van tai bo 1am t6t cong tic didu hanh san xudt, Cong tdc cham séc khach hang. T3 ai x&
van chuyé.. container lam viéc véi tinh than tan tuy, thai d6 phuc vu khach hang tbt va
nhét 14 viéc chip hanh céc quy dinh vé an toan giao thong dudng b khi tham gia van
chuyén hang hoéa.

- Phong Dich vu Téng hop: Phong dich vu t6ng hop mat di lam tt cong tic khai
thac hang héa thudng xuyén tiép can chil tau, cdc dai Iy hang hai dé tiép thi va cung cép
cac dich vu hang hai nhu: Nudce ngot, cét 16t, d6 réc va cac dich vu hang hai khac theo
yéu ciu ca khich hang. Tuy nhién doanh thu cia Phong DVTH 9 thang dau nim
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khong dat ké hoach dé ra (chi dat 49,6% KH nam va bang 60,1% so voi cung ky).

Nguyén nhan 14 do luong tau vé Céang it nén doanh thu cung cip nudc ngot, d6 rac, cét
16t sut giam nghiém trong. Ngoai ra sy sut giam san luong container lanh ciing lam cho
doanh thu cung céap dién gidm theo.

V6i sir sut giam manh cta luong tau vé cang nhu vay nén ngoai viéc sut giam
doanh thu xép d& hang héa va céc dich vu hang hai khic ctia phong Dich vu téng hop
con 1am &nh hudng dén cac doanh thu khac nhur: Cang phi, lai dét, budc m& day, kiém
diém giao nhén tir d6 lam cho loi nhuén ciing sut gidm nghiém trong (vi cic doanh thu
nay c6 ty suét lgi nhuan trén doanh thu cao).

III. CAC MAT HOAT PONG:
1. Cong tac quan iy khai thac diéu hanh:

Mic du giip nhidu khé khan trong Khai thac hang héa do ludng cho tau trong tai
16m vao séng hau bi han ché béi mén nude thap, tau 16n vao nhén hang du tai khong ra
duoc nhung bd phén khai thic hang héa vin thudng xuyén lién h¢ v6i khach hang, céc
dai Iy hang hai tim kiém nhitng loai tau c6 tai trong phit hop vé cang dé nhan hang. Chu
d6ng tim kiém khach hang méi, gift mdi lién hé chit ché v6i khach hang truyén théng.
Thudng xuyén theo d6i bién L dOng cua thi trudng va ¢l dong trudc tinh hinh thi trudng
ngay cang canh tranh gay gét dé c6 nhimg chinh sach diéu chinh hop 1y, kip thoi trong
ting giai doan, ddng thoi khong nglmg nang cao chit lugng dich vu, x4y dung thuong
hiéu d& canh tranh véi cac Cang khac trong khu vuec.

Cic t6 khai thac Iudn tim kiém khach L hang méi, mat hang méi dé tang san luong

hang héa thong qua cang vao cic thang cudi nim khi ma sén lugng gao khong con ddi
dao nhu wudce

Chu dong xay dung phuong 4n kinh doanh, co co ché chinh sich gid phu hop véi
ting thoi ky trong ndm dé thu hit khach hang. Tién hanh ra soat, diéu chinh gia thanh

va tnen khai céc giai phdp tiét kiém, giam chi phi ddm bo hoan thanh cic chi tiéu San
xudt kinh doanh cta Cong ty.

Cong tic kiém sodt chi phi ludn dugc quan tAm va chi dao s4t sao. Trong diu kién
ngudn hang con nhidu khé khin, mitc d6 canh tranh ngly cang gia ting thi viée tiét
ki€ém chi phi la bién phdp hiru hi€u gitp phong ngtra rii ro va nang cao thu nhép cho
nguoi lao dong. Tai cac cude hop giao ban dau tudn Tong Gidm dbe Coéng ty thudong
xuyén nhic nh& cac bd phén san xudt phai ning cao tinh thin tiét ki€m, cac phong ban
chuy€n mén phai quan 1y chét ché cic chi phi. Nhiét 12 chi phi mua sém cdng cu, dung
cu san xuét, cip phat nhién vat liéu, chi phi stra chita..

Cong tac t6 chirc: Lam t6t cong tac tham muu cho lanh dao Céng ty trong cong

tac t6 chirc cdn bd, cdc ché d6 chinh séch, tién cong, tién luong cho ngudi lao dong kip
thoi, chinh xac.

Xay dung dé 4n phan phdi tién Iuong nam 2023 theo quan diém 13 phan phdi theo
nang sut lao dong va két qua kinh doanh. Coi viéc tra luong diing cho nguoi lao dong
1a thuc hién dau tir cho phat trién, 1a dong lyc dé nang cao hiéu qua san xuét, kinh
doanh, kha néng canh tranh ctia doanh nghiép trén thi trudng va phat trién bén ving.
Dé 4n d3 thong qua, duoc ngudi lao ddng ddng tinh tng hé va duge Téng giam dbc phé
duyé€t 4p dung tra lvong nam 2023.
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Thudng xuyén theo d6i, didu déng, sap x€p lai nhan su phi hop véi chuyén mon
nghiép vu cia CB - CNV. D6i bao vé 1am tbt cong tac an ninh trat tir, ddm bao an toan
tai san cia Cong ty. Kiém tra cac phuong tién ra vao Céang chit ché, nhét 13 d6i véi céc
phuong tién cia Cong nhén xép d& thi cong dé ngan chin kip thoi tinh trang cdng nhan
14y cdp hang hang héa ctia khach hang.

Phéi hop véi cdc co quan hitu quan thudng xuyén kiém tra an ninh vung nudc
Céng.

Céng téc t& chitc didu hanh san xudt khoa hoc, hop 1y, dam bao nang sult, giai
phong nhanh phuong tién, hang héa, thuc hién gidi phéng tau theo yéu cu cta khich
hang ding ké hoach, khéng dé xay ra tinh trang tau chd, b tri ciu bén pht hop theo
yeu cau san xuit cia coOng ty, chl dong bé tri tau lai phuc vu tau ra vao cau, bén phao

n toan. Tang cudng cong tic klem tra giam sét thyc hién n6i quy an toan lao dong, quy
trmh xép d&, tan dung khai thac t6i da cu bén, dam bao ning suét lao déng

TS chitc san xuét hop 1y, dleu ddng phuong tién san xuét phi hop véi cong viée
cu thé caa tirng mit hang nham tiét kiém thoi gian va chi phi san xuat. Thuong xuyén
kiém tra bao dudng dinh ky céc phuong tién, thiét bi san xuit dé kip thoi phat hién
nhitng hu héng. Pidu phdi phuong tién, nhén sy gifta cdc Xinghiép. Cin cit vao luong
hang héa, tinh chét hang héa, tinh trang hoat dong ctia phuong tién, thiét bi san xuét
timg Xi nghi€p va tinh ning cla ting phuong tién, thiét bi. Cong ty d4 thuc hién didu
chuyén tam thoi phuong tién, thiét bi va nhan sy gitta cdc Xi nghiép nhim tin dung
hiéu qua rhét ngudn luc cla cang.

Phong dich vu téng hop két L hop voi t6 khai thac hang héa bam sat chu tau, cic dai
Iy hang hai dé tiép thi va cung cp céc dich vu hang hai nhu: Nuéc ngot, cét 16t, b rac
vz cac dich vu hang hai khéc theo yéu cau cia khach hang. Tiép tuc lién hé véi céc sd,
nganh c4p tinh xin cAp phép kinh doanh xing dau.

Dau tmin Tbng Giam dbc Cong ty hop giao ban v6i Ban diéu hanh va lanh dao
cic phong chuyén moén nghiép vu ctia cong ty, gidm dbe cac Xi nghiép dé nam lai tinh
hinh san xuat kinh doanh, dong thoi c6 nhimg chi dao kip thoi dé nang cao hiéu qua san
xuét kinh doanh.

2. Cong Tac Quan Ly K§ Thuit — Pau Tw Xay Dung:

- Cong téc bdo i, sita chita dugc duy trl thudng xuyén, xudng stra chita dadm bao
cOng tdc beo dudng, stra chita kip thoi cdc phuong ti4~ sén xuat k. 2ag ¢ bi dong trong
san xuaét.

- Cong tdc quan 1y k¥ thuét ludn duge quan tim, chi dao chat ché. Quyét toan
nhién liéu, vat lidu san xudt trén co s& dinh muc k¥ thuét da dugc phé duyét. ’Ihuong
xuyén ra soat, dinh mtrc lai nhién li¢u san xudt clia cic phuong tién ph hop véi timg
loai hang nham tiét kiém tbi da chi phi, c4c du todn stra chita va du 4n dau tu mua sdm,
xay dung 7221 duge kiém tra, thAm dinh trude khi trinh Ban Tdéng Gidm dbc phé duyét.

- Cong tadc mua sim trang thiét bi phuc vu sén xuit: Hoan tat viéc mua sim 1
xe nang 3 tin cho xi nghiép Cang M§ Théi dé phuc vu san xuét.
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Phan thir hai
PHUONG HUGNG, NHIEM VU SAN XUAT KINH DOANH
3 THANG CUOI NAM 2023

Thec nhén dinh cia Tong Gidm ddc, Ban Didu hanh Céng ty va thong tin tir khéch
hang cho thay tinh hinh san xuét, kinh doanh cua Cong ty 3 thang cudi nim vin con
gdp nhiéu khé khin. Ludng cho tau 16n vao song hiu dang nao vét. Bén canh d6 gi4
gao ting cao, ngudn cung han ché, thoi tiét khong 6n dinh cling anh huéng rit 16n dén
nang suat xép do, nang xuét déng container gao tai cang.

1. Mot s6 dink huéng:

Cong tac khai thac: Thudng xuyén tiép can chu tau, chi Lang, dai Iy hang hai
va céc cOng ty logistic nam bat thong tin kip thoi vé thi treong, hang héa dé c6 chién
luge san xuat kinh doanh phi hop, déng thoi mé rong khai thac thém ngudn hang
m&i, khach hang méi.

Hop téc chit ch& véi cdc don vi Logistic tim kiém khach hang, c6 chinh sdch
gia hop 1y d€ khich hang dwa hing ¢én Cang déng container cling nhu véan chuyén
container dén kho khidch hang d¢ déng hang, mé wyén van chuy€n container di céc
tinh 14n cén va ca khu vyc thanh phd H6 Chi Minh.

Khai thic triét dé ciu tau, bén phao, dich vu lai dit, dich vu cung tmg thu bién
va cdc dich vu hang hai khéc.

Nang cao chét lwong d6ng container gao tai bdi, ddm bao sé lwong hang héa
chat xep, khu vuc déng hang phai dam bao vé sinh, diéu d6 hién truong lubén c6 mit
theo ddi trong qu4 trinh déng hang.

Mét s6 chi tiéu chinh 3 thang cudi niam, phin diu:

- San lwong hang héa thdng qua: Tir 240.000 tAn - 250.000 tin.

- Tong Doanh thu: Tir 12 ty - 12,5 t ddng.

- Loi nhuan trude thué: Phin ddu 500 tri€u déng.

2. Mgt s6 giai phap:

Véi nhitng khé khan trén Ban Piéu hanh Cong ty cé nhitng giai phap cu thé
nhu sau:

Téng cudng cong tdc quan 1y, ra sodt, sip xép lai nhén su phit hgp nhim tang
nang suéi .o dong, gidm chi phi mang lai hiéu qua cao trong SAXD. Quan 1y chat
cheé chi phi quan ly, Céng cu dung cu san xuat, chi phi sta chita phuong tién, miy
moc thi€t bi. Thuc hanh tiét kiém trén tat ca cac linh vuc. Tang cudong cbng tac bao
V€ co quan, cOng tidc phong chong chdy nd, ddm bao an ninh trat tu trong toan Cong
ty.

Téng cudng cong tac khai thdc hang héa, ndm bit kip thoi thong tir: khach hang
d€ @€ ra cnicn lugc khai thdc. T4p trung khai thdc céc mdt hang th:€ manh nhu gao
xudt khiu theo hgp dong thuong mai. Cé chién hwoc canh tranh véi cac Céng lan cén
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dé thu hiit kh4ch hang, tang cuong cdng tdc kiém tra gidm s4t cdc hanh vi nhiing
nhiéu, tiéu cyc 1am anh huéng dén uy tin coa Cang.

Két hop véi cac don vi Logistic khai thic thém nhiéu khich hang méi, nhit 13
céc khdch hang tiém ning xuét khiu gao tai dia phuong va cdc khu vuc 14n cén dé

dong hang container tai Cang cfing nhu vin chuyén container déng hang tai kho ciia
khéch hang bang dudng bd.

Tép trung khai thic céc dich vu cung tmg tau bién nhu: C6t 16t, clp nuéc, db
rac va céc dich vu hang hai khéc. Thudng xuyén lién hé véi cac s&, ban nganh cia
tinh @ hoan thanh tha tuc cAp phép kinh doanh x3ng diu.

Tap trung kiém tra bao dudng thudng xuyén cic phuo*ng tién san xuit, nhim -
phat hién kip thoi nhitng hu héng ¢é khac phuc dua vao san Xut. Kem tra chat ché
viéc str dung cong cu dung cu san xudt, dé ra giai phép st dung tiét kiém cong cu
dung cu san xuft 1am giam t4i da chi phi san xuét cho Cong ty.

Xi Nghlep Céng My Théi phan cong codng viée hop 1y, diéu dong phuong tién
san xuét phil hop @ giai phéng nhanh hang héa cho khach hang. Quan Iy chat ché
cac 461 CNXD thu cong, ting cuong lyc luong cong nhan ddm bio ning suét xep ad

déng bd voi phuong tién co gidi, trdnh nhiing nhiéu, tiéu cuc 1am anh hudéng dén uy
tin cua Cong ty.

Xi nghiép Cang Binh Long tang cucmg khai thdc hang héa xép ds, hang héa

Iru kho, tan dung triét dé nhu ciu béc xép van chuyén hang héa tai khu cdng nghiép
Binh Long.

X1 nghiép Véan Tai Bo khai thac hang héa van chuyén container vé& kho khéch
hang déng hang va m& rong khu vyuc vén chuyén ra cic khu cong nghié€p & céic tinh
1an can va khu vuc thanh phd H6 Chi Minh.

Tang cuong cong tic phéi hop gitra céc phong, ban, x{ nghiép nhim quan Iy
diéu hanh sén xuit mot céch khoa hoc, tiét kiém. Quan Iy chit chi phi nhim giam
gi4 thanh. Thu hdi céng no kip thoi, khdng dé phit sinh no khé ddi. Dbng thoi kiém
tra cong tac quan Iy k¥ thuét, an toan vé sinh lao dong, phong chdy chita chdy, v&
sinh mdi trudng. :

Céc phong chuyén mén hoan tit cdc bdo cdo ctia nim 2023 va 13p k& hoach san
xuét kinh doanh nim 2024.

Trén day 1a bdo c4o tinh hinh hoat dong san xuét, kinh doanh 09 thang ddu nim
2023 va p}% huéng, nhiém vu 03 thang cubi nam 2023.

Noi nhén:

= TV.I‘EQT, BKS, BTGD; A Digitally signed by
- Thu ky HDQT; CONG | caencroie
-Luu VT HPQT. TYCP e

CP CANG AN GIANG,

C A NG 0.9.2342.19200300.1

00.1.1=MST:1600125

108,
AN email=CANGANGIAN

G@GMAIL.COM

G |ANG Date: 2023.11.16

14:43:14 +07'00
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CONG TY CO PHAN
CANG AN GIANG

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - danh phiic

An Giang, ngay 25 thdng 10 ndm 2023

BAO CAO TAI CHINH

(9 THANG PAU NAM 2023)

Kinh giri: Hoi ddng quan tri cong ty cd phin Cang An Giang.

Can ctr bdo céo tai chinh 9 thang dau nam 2023 da duoc kiém todn. Cong ty cb
phan Cang An Giang béo c4o tom tit mot sb chi tiéu chinh v tinh hinh tai chinh cua

-0ng ty nhu sau:

i. BANG CAN DOI KE TOAN :

Pon vi tinh: VND
TAI SAN Mai s Thuyét S6 cudi qui S6 dau nim
minh
1 2 3 4

A-TAI SAN NGAN HAN (100=110+120+130+140+150) | 100 77.925.485.118 78.801.796.440
1. Tién va cic khoin fwong dwong tién 110 Vi 9.707.508.662 9.505.065.661
1. Tién 111 9.707.508.662 9.509.065.661
IL. Céc khodn dau tir tai chinh ngn han 120 V2 52.000.000.000 50.000.000.000
1. Dau tu nim gitr 42 ngdy ddo han 123 V2a. 52.000.000.00C 50.000.000.000
H1. Cac khoan phai thu ngin han 130 12.605.105.673 14.656.041.473
1. Phai thu ngén han ctia khdch hang 131 V3 11.170.006.443 13.454.329.165
2. Tra trude cho ngu—éi ban ngin han 132 V4a 464.485.000 110.303.000
3. Phai thu ngén han khéc 136 V5 2.580.135.384 2.700.930.462
4. Dy phong phai thu ngén han khé ddi (* ) 137 ) (1.609.521.154) (1.609.521.154)
IV. Hang ton kho 140 3.043.755.480 3.928.021.399
1. Hang ton kho 141 V7 3.043.755.480 3.928.021.399
V- Tai san ngin har % adc 150 569.115.303 708.667.907
1. Chi phi tra trude ngén han 151 V8a 538.466.989 708.667.907
2.Thué va céc khoan phai thu nha nuée 153 vid 30.648.314 -
B- TAISAN DAI H2 N (200=210+220+240+250+260) 200 75.207.543.122 78.673.952.582
I. Cac khoan phai thu dai han 210 11.328.224.800 11.328.224.800
1. Tra trude cho ngudi ban dai han 212 V4b 11.328.224.800 11.328.224.800
II. Taisan cd dinh 220 57.218.204.442 62.096.658.134
1. TSCD hitu hinh 221 Vo 54.967.951.328 59.846.405.020

- Nguyén gid 222 188.346.597.736 | 187.856.597.736

- Gi4 tri hao mdn iy ké (¥) 223 {133.378.646.408) | (128.010.192.716)
2. TSCD v6 hinh 227 V10 2.250.253.114 2.250.253.114

- Nguyén gii 228 2.250.253.114 2.250.253.114
II1. B4t d0ng sin diu tw 230 0 0




Thuy#ét

TAI SAN Maso | Lo S6 cudi qui S6 ddu nim
1 2 3 4
IV. Tai san d& dang dai han 240 639.405.800 639.405.800
1. Chi phi xay dung co ban d& dang 242 Vil 639.405.800 639.405.800
V. Diu tu tai chinh dai han 250 3.008.456.817 3.008.456.817
1. Pau tu g6p vén vao don vi khéc 253 V2b. 4.320.000.000 4.320.000.000
2. Du phdng giam gid dAu tir tai chinh dai han (*) 254 V2b (1.371.543.183) | (1.311.543.183)
V1. Tai san dai han khac 260 3.013.251.264 1.601.207.031
1. Chi phi tra tneée «2i han 261 V8b 3.013.251.264 1.601.207.031
TONG CONG TAI SAN (270 = 100 + 200) 270 153.133.028.241 | 157.475.749.022
NGUON VON

A- NQ PHAI TRA (300 = 310 + 330) 300 6.259.101.064 7.783.767.970
I. No ngén han 310 5.029.211.064 6.553.877.970
1. Phai tra ngudi ban ngén han 311 V12 1.049.722.691 1.287.176.010
2. Ngudi mua tra tién trudc ngén han 312 V13 7.344.105 764.586
3. Thué va c4c khoan phai nép Nha Nude 313 V14 556.002.880 620.891.828
4. Phai tra ngudi lao dong 314 | Vi5 1.771.996.017 2.739.763.204
5. Doanh thu chua thuc hién ngén han 318 V16 - 204.545.450
6. Phai tra ngén han khac 319 | Vi7a 1.006.593.590 793.057.660
7. Qu¥ khen thudng, phiic loi 322 637.551.781 907.679.232
II- Ng dai han 330 1.229.890.000 1.229.890.000
1. Phai tra dai han ka4c 337 | V17b 1.229.890.000 1.229.890.000
- B- VON CHU SO HU'U (400 = 410 + 420) 400 146.873.927.177 | 149.691.981.052
L. Vén chii s& hiru 410 146.873.927.177 | 149.691.981.052
1. {fén g6p cta chi so hiru 411 V18 138.000.000.000 138.000.000.000
- C phiéu phé théng c6 quyén biéu quyét 411a 138.000.000.000 | 138.000.000.000
2. Quy d4u tr phat trién 418 5.728.924.468 5.415.079.385
3. Loi nhuén sau thué chira phan phéi 421 3.145.002.709 6.276.901.667

- LNST chuwa phén phéi lity ké dén cuéi kp truée 421a
- LNST chua phén phéi kp nay 421b 3.145.002.709 6.276.901.667
IL Ngudn kinh phi vi cic quy khéc 430 0 0
TONG CONG NGUON VON (440 = 300 + 400) 440 153.133.028.241 | 157.475.749.022




II. KET QUA HOAT PONG KINH DOANH:

Don vi tinh: VND
Chi tién M,ﬁ Tuges Nim nay Nam truéc
S0 minh
1 2 3 6 7

1.Doanh thu ban hing va cung cip dich vu 01 VL1 50.287.398.743 58.627.724.074
2.Cac khoan giam trir doanh thu 02 0 0
3.Doanh thu thuin v& bin hang va cung 10 50.287.398.743 58.627.724.074
cip dich vu (10=01-02)
4. Gi4 von hang ban 11 VI.2 41.862.692.951 43.604.941.656
5. Lg¢inhuin gop vé ban hang va cung 20 8.424.705.792 15.022.782.418
cép dich vu(20 = 1¢ - 11)
6. Doanh thu hoat dgng tai chinh 21 VL3 2.843.856.584 2.140.326.401
7. Chi phi tai chinh 22 V14 275 0

Trong d6: Chi phi 1ai vay 23 0 0
8. Chi phi ban hing 25 VLS 939.799.065 1.058.755.801
9. Chi phi quén 1y doanh nghiép 26 VL6 6.349.789.875 7.380.912.042
10. Lo¢i nhuén thuin tir hoat dgng kinh doanh 30 3.978.973.161 8.723.440.976
[30=20+(21-22)-(25+26)]
11. Thu nhip khic 31 V1.7 2.980.341 601
12. Chi phi khac 32 3.609.615 653.478.108
13. L¢i nhuin khac (40=31-32) 40 (629.274) (653.477.507)
14. Téng l¢i nhuan trirge thué ( 50=30+ 40) 50 2.978.343.887 8.069.963.469
15. Chi phi thué TNDN hién hanh 51 833.341.178 1.775.288.316
16. Chi phi thué TNDN hoén lai 52 0 0
17. Loi nhuén sau thué TNDN (60=50-51-52) 60 VL8 3.145.002.709 6.294.675.153
18. L3i co ban trén cb phiéu(*) 70 228 456

Kinh trinh H6i d¢dng quan tri th6ng qua.

Trén trong kinh trinh !

Noi nhan:

- HDQT, BKS, BTGD;
- Thu ky HDQT;

-Lwu VT HDQT.

Bii Thanh Hiép




CONG TY CP CANG AN GIANG CONG HOA XA HOQI CHU NGHIA VIET NAM
BAN KIEM SOAT Dc lap — Tw do — Hanh phiic

S6: 07/BC.BKS-CAG An Giang, ngay 01 thang 11 nam 2023

BAO CAO HOAT PONG CUA BAN KIEM SOAT

9 THANG NAM 2023
- Cin cr Lust Doanh Nghiép sb 59/2020/QH14;

- Canc Bil2 18 td chitc va hoat dong ctia Cong Ty C6 Phin Cang An Giang
- Cin ctr Nghi quyét Dai hoi dong c¢b dong nim 2023, Quyét dinh cia HDQT va Ban
Téng Gidm d6¢c Cong ty.
Ban Kiém Soét xin trin trong théng bao truéec Hoi Pdng Quan Tri Va Ban Téng
Giam Péc vé tinh hinh hoat déng 9 thang nam 2023, phuong hudng nhiém vu 3 thang
cudi ndm 2023, cu thé nhu sau:

1. TINH HINH HOAT PONG CUA BAN KIEM SOAT

1. Co clu ban kiém soat gdm 3 thanh vién

- Ba Tran Thi Thu Tra: Trudng Ban Kiém soat Cong ty;
- Ba Tran Thi Thuy Hanh: Thanh vién Ban kiém soat;
- Ong Pham Vin Thanh: Thanh vién ban kiém soat

2. Hoat dong ciia Ban kiém soat va cac thanh vién nim 2023.

Trong 9 thang nam 2023, Ban kiém soat Céng ty C6 Phin Cang An Giang d3 thuc
hién cac nhiém vu sau:
- Kiém tra, gidm st tinh hinh trién khai thuc hién k& hoach san xuit kinh doanh toan
cong ty thdng qua bao cao hang thang, quy I va Quy II, quy III nim 2023.

- Giam sat viéc tuan thu Nghi quyét Dai hoi ddng cb déng nam 2023, viéc chdp hanh
diéu 1é cong ty, phap ludt clia nha nudc va cac quy ché, quy dinh, quyét dinh ctia HDPQT
va Ban diéu hanh trong cdng tac quan 1y, didu hanh thuc hién nhiém vu nim 2023.

- Tham gia ¥ kién v6i HDQT, Ban diéu hanh cong ty v& cac vin dé lién quan dén
hoat ddng kinh doanh cua céng ty thong qua viéc tham du cac cudc hop HPQT va cac
cudc hop véi ban diéu hanh.

- Thém dinh bao cao tai chinh nhim danh gia tinh hinh trung thuc va hop ly cta cac
s6 lidu tai chinh, pha hop v&i chuin muc ké toan, ché d6 ké toan va cac chinh sach, quy
dinh phap luit ¢6 lién quan.



3. Danh gia nidng luc, hiéu qua cua Ban kiém soat

- Véi tinh than trach nhiém cao, trong qua trinh hoat ddng, ting thanh vién ban kiém
soat luén khing dinh ning luc chuyén mén nghiép vu, kiém tra mot cach doc 14p, khach
quan va bao céo theo y riéng clia minh vé tinh trung thirc va hop 1y ctia bao cao tai chinh,
cing nhu tinh tudn thu phap luit cua cac hoat ddng kinh doanh chung.

- Trong qua trinh thuc hién nhiém vu, Ban kiém soat ludn nhan dugc su quan tam,
tao didu kién thudn lgi tir H6i ddng quan tri, Ban diéu hanh va cac bd phan quén ly trong
cong ty dé ban kiém soat hoan thanh nhiém vu duoc giao; d6i voi cb dong ban kidm soat
khong nhan dugc mét khiéu nai nao cia cb dong vé hoat dong cua cbng ty, va diéu hanh
cia HPQT va Ban Téng Giam dbc.

4. K& hoach hoat 34ng ciia ban kiém soat 9 thang nim 2023.

- Tham dinh B4o c4o tai chinh, tinh hinh thyc hién kinh doanh hang quy, 6 thang, 9
thang nam 2023

- Thuc hién cac bao cao dinh ky ctia Ban kiém soat.

- Kiém tra viéc thyc hién Nghi quyét cua Pai hoi ddng cb déng thuong nién nam
2023 dé ra.

- Kiém tra cong tac quan 1y bao toan vén, viéc trién khai cac du an diu tu, quy ché
tra luong va cac quy dinh khic dung theo quy dinh cla phép luit va Diéu 18 t§ chuc va
hoat déng cua cong ty.

- Duy tri sy phdi hop chic ché trong hoat déng véi HPQT, ban Tdng Giam dbc va
cac phong ban trong Céng ty.

I1. Hoat dong ciia HPQT, Ban TGP va by maiy quan ly:

- Ban kiém soat da dugc cung cAp diy du hd so tai liéu, sb lidu, noi dung yéu cau
tham du, gop ¥ tai cac cudc hop Hoi ddng quan tri, Ban diéu hanh.

- Trong qui III nim 2023 tinh hinh hoat déng cua Cong ty gip rat nhiéu khoé khin do
02 mit hang chu lyc 13 220 (xuit khiu, ndi dia) va ca dong lanh giam dang ké. Kém theo
d6 1a chi phi nhién liéu d4u vao ting, chi phi dau tu hoan thién co s& ha tAng bén bai tir
d6 nén tinh hinh hoat ddng san xuét kinh doanh trong quy III nim 2023 chi dat loi nhuin
trude thué trén 222 triéu. H6i ddng quan tri vAn duy tri hop theo quy dinh cta Diéu 1&
Coéng ty va cac quy dinh phap luit lién quan.

ILi. Tinh hinh t2i chinh va hoat ddng san xuit kinh doanh:

- Déi véi cac tai lidu va sb lidu trong béo cdo tai chinh quy III ndm 2023 cua cong
ty, Ban kiém so4t nhén théy b4o cdo tai chinh thé hién tinh trung thue cua viéc ghi chép,
Iwu trit va 1ap s6 ké toan ddy du, hop 18 ding theo qui dinh.



- Tinh hinh hoat dong tai chinh lanh manh, cdng khai va minh bach, trong dé tinh
hinh quén Iy vén chit chg, tinh hinh céng ng gidm hon so véi cudi qui III, khong dé phat
sinh no x4u. Céng tac dau tu ludn kip tho1i, ding muc dich va phat huy hiéu qua.

1. Bao cao tai chinh quy III nim 2023:

- Bao cao tai chinh cua Céng ty dugc 1ap trén co s& chuin muc k& toan Viét Nam,
ché d¢ ké toan Viét Nam va cac quy dinh phéap 1y lién quan, m& sé ké toan chi tidt, téng
hop diing theo quy dinh. Céong ty da thuc hién viéc cung cip théng tin theo ding quy dinh
ddi véi cong ty dai ching dy du va kip thoi. Bao céo dép tmg duge cac ndi dung cing

nhu biéu mau theo quy dinh cta B§ tai chinh v& quan 1y tai chinh.

a/ Bang cin doi ké toan dén ngay 30/09/2023:

Don vi tinh: VND

. . Ma Thuyét <z o
TAI SAN < . So_cuoi qui So dau nam
So minh
1 2 3 4
A- TAI SAN NGAN HAN 100 78.394.605.369 | 78.801.796.440
L Tién va cdc khodr: twong dwong tién 110 V.1 9.707.508.662 9.509.065.661
II. Cidc khodn ddu tir tai chinh ngén han | 120 V.2 52.000.000.000 | 50.000.000.000
III. Cdc khodn phdi thu ngin han 130 12.605.105.673 | 14.656.041.473
IV. Héing ton kho 140 3.043.755.480 3.928.021.399
V. Tai sin ngdn han khdc 150 569.115.303 708.667.907
B- TAI SAN DAI HAN 200 75.207.543.123 | 78.673.952.582
' I Cdc khodn phdi thu dii han 210 11.328.224.800 | 11.328.224.800
| IL. T4i sén ¢ dir: 220 57.218.204.442 | 62.096.658.134
III. Bdt dpng sin dau tw 230 0 0
1V. Tai sdn dé dang dai han 240 639.405.800 639.405.800
V. Cdc khodn dau tu téi chinh dai han 250 3.008.456.817 3.008.456.817
VL. Tai san dai han khdc 260 3.013.251.264 1.601.207.031




TONG CONG TAI SAN 270 153.133.028.241 | 157.475.749.022
NGUON VON
A- NG PHAI TRA 300 6.259.101.064 7.783.767.970
L Ng ngin han 310 5.029.211.064 6.553.877.970
II. Ny dai han 330 1.229.890.000 1.229.890.000
B- NGUON VON CHU SO HUU 400 146.873.927.177 | 149.691.981.052
L Vén chii sé hiru 410 146.873.927.177 | 149.691.981.052
IL Ngubn kinh phi va quy khdc 430 0 0
TONG CONG NGUON VON 440 153,133.028.241 | 157.475.749.022

b. Panh gia mét s6 chi tiéu tai chinh:

Cin ctr s6 liéu bao céo tai chinh quy III nim 2023, Ban kiém soat 1ap bang téng hop sau:

Don vi tinh: VND

S6 Pon 30/09/2023 31/12/2022
T Chi tidu vi ‘ - -
tinh | Gia tri (triéu dong) Chi so Chi so
A | Kha ning thanh toan
1 | Kha ning thanh toan nhanh
. , N (77.925-
(Tai san ngén han — hang tén| Lén 3.044)/5.029 14,89 11,43
kho)/ N¢ ngén han
2 | Kha nang thanh toan hién hanh .
o . , Lan 77.925/5.029 15,50 12,03
Tai san ngan han/N¢ ngéan han
B | Co cAu tai san, ngudn vén
1 | Tai san ngén han/Téng tai san % 77.925/153.133 50,89 50,04
2 | Tai san dai han/Tdng tai san % 75.208/153.133 49,11 49,96
3 | Téng no phai tra/Téng ngudn vén | % 6.259/153.133 4,09 4,94
4 | Vbn chi s& hinw/Tdng ngudn vén % 146.874/153.133 95,91 95,06




Hé s6 no
Téng no phai tra/Vén chu sd hitu | % 6.259/146.874 4,26 5,29

. thy ciia khach hane/Tai
No phai thu cua khach hang/Tai | 11.328/77.925 14,54 18,59
san ngan han
Chi s6 hiéx: ua hoat dong

i nhui thué/Tdng tai sa
Lol nhugn sau thu/Tong tai san | 167/153.133 0,11 3,99
(ROA)
Ty suét loi nhuén sau thué/Doanh .

n - % 167/11.729 1,42 8,37
thu thudn (ROS) ° ’ ’
Loi nhun sau thué/Vén chu s&

' ' % 167/146.874 0,11 4,19
hiru (ROE) °

Nhin xét:

- Qua cac chi tiu tai chinh, ta thiy dugc tinh hinh tai chinh cling nhu dong cia

- Chi tiéu Lyi nhudn sau thué/Tdng tai sn, lgi nhudn sau thué/Vén chi s& hiru giam
manh so v&i quy III ndm trude. Nguyén nhan do chi phi nhién lidu dau vao ting kéo theo
cac chi phi nhu céng cu dung cu phu ting thay thé ciing ting theo trong qué trinh hoat
dong san xuét kinh doanh céng ty. Mit khac cic mit hang chu Iuc trong quy III giam

d6 1am cho lgi nhuédn quy Il giam manh so vdi quy I nim triude.

2. Bio cdo két qua san xuét kinh doanh Quy III nim 2023:

Don vi tinh: VND

Cong ty rat t5t, dam bao kha ning thanh toan kip thdi va an todn cao. Co chu tai san
ngudn vén can dbi, hop 1y, Tai san ngén han (78 ty ddng) luén 16n hon ng ngén han (5 ty
d6ng) tirc ngudn von luu dong thudng xuyén duong thé hién sy én dinh trong hoat dong
kinh doanh vi Iuén ¢6 mdt bo phan ngudn vén hru dong thuong xuyén tai trg cho tai san
Iwu ddng dé st dung cho hoat déng kinh doanh.

manh nhu gao xuét khdu va gao ndi dia, hang container déng tai cang ciing giam theo tir

L Mi | Thuyét
CHI TIEU . Nam nay Néim trwéce
So Minh
1 2 4 5
1. Doanh thu b4n hang va cung cép dich vu 01 V1.1 11.729.195.588 15.929.371.930

5




2. Céc khoan giam trir doanh thu 02 0 0
3. Doanh thu thuin vé ban hang va cung cip dich vy| 10 11.729.195.588 15.929.371.930
4. Gi4 von hang ban 11 VL2 10.812.076.950 12.876.515.455
5. Loinhufn gép vé ban hang va cung cép dichvy | 20 917.118.638 3.058.856.475
6. Doanh thu hoat dgng tai chinh 21 V1.3 1.075.491.853 712.470.696
7. Chi phi tai chinh 22 V14 0
Trong d6 chi phi 13i vay 23 0 0
8. Chi phi ban hang 25 VL5 261.900.882 354.366.981
9. Chi phi quan Iy doanh nghiép 26 V1.6 1.509.435.038 2.337.523.325
10. Loi nhuin thuin tir hoat d0ng kinh doanh 30 221.274.571 1.079.436.865
11. Thu nhip khac 31 V1.7 2.980.091 274
12. Chi phi khac 32 V1.8 1.945.468 0
13. L¢i nhufin khac 40 1.034.623 274
14. Tong l¢i nhuin ké todn “rwée thué 50 222.269.194 1.07¢.437.139
15. Chi phi thué thu nhip doanh nghiép hién hanh 51 V.13 54.661.839 226.087.428
16. Chi phi thué thu nhip doanh nghiép hoan lai 52 0
17. Lgi nhu4n sau thué thu nhip doanh nghiép 60 167.647.355 853.349.711
18. Lii co ban trén cb phiéu 70 VL9 12 62
19. Lai suy giam trén c6 phiéu 71

* Qua béo cdo tai chinh quy I11/2023 thé hién két qua hoat dong san xuét kinh doanh 9
thang cda céng ty nhu sau:

DVT: Triéu dong

K& hoach tha % ¢
STT Chi tidu ¢ hoac thang | o gy | Yeclung
nam nam 2023 ky
01  Doanh thu 67,600 53.134 78,60 85,77
02 | Loi nhuén trude thué 7.000 3.978 56,83 49,30




03 | Loi nhuan sau thué 5.200 3.145 60,48 49,96

04 | Ty sudt LN sau thué/Vén

A 3,77% 0,23%
dieu 1é

* Panh gi4 chung:

- V& Doanh thu: thuc hién 9 thang nam 2023 14 50.287 triéu ddng so véi nghi quyét
Dai héi déng c6 déng 67.600 tridu dong la dat duge 74,39% so véi ké hoach nam 2023,
theo quan sat cua Ban kiém soat tinh hinh san xuét kinh doanh 9 thang nim 2023 bién
dong gia ca cac mat hang dau vao déu ting, cac mit hang chu lyc nhu gao, c4 dong lanh,
g8, linker va container giam sdu lam cho loi nhudn gidm hon so véi 9 thang diu nim
2022 1a gan 50%.

- V& chi tiéu loi nhuén trude thué thyc hién 9 thang nam 2023 1a 3.978 triu ddng so
voi Nghi quyét Dai hoi ddng cb dong 1a 7.000 triéu ddng dat 56,83% k& hoach cia ca
nam 2023.

- Tién luong, thu lao va cac khoan thu nhdp khac clia HDQT, BKS 9 thang nim
2023 thyc hién Ging theo nghi quyét DPHPCD niam 2023 va quy ché lvong hién hanh ca
cong ty.

IV. Kién Nghi:

- Tiép tuc duy tri chat lugng dich vu cang bién d6i v6i khach hang truyén thng, va
t3ng cudng cdng tac khai thac hing héa nhit 1a mat hang container trong thoi gian téi.

- Cong ty xay dung, duy tri chinh sich linh hoat vé& gid ca véi tung khach hang, ting
mit hang nhim duy tri 1au dai khach hang hién cé va c6 sttc thu hit khach hang méi
trong diéu kién canh tranh ngay gay git.

- Tiép tuc khai thac 8t mit hang gao xuit khiu qua cac thi truong nhu: philippines,
Indonesia, Malaysia. ..

- Thudng xuyén cling ¢b, didu tiét luc lugng coéng nhan xép d& mot cach hop ly, phu
hop véi diéu kién 1am hang theo tirng thdi didm thuc té.

- Tiép tuc thuc hién dé 4n nhan su: T6 chite, sép xép, bd tri nhan su mot cach hop 1y
dé phat huy hiéu qua nhim tang nang sudt lao dong trong nam 2023.

- Tiép tuc thuc hién chu truong thuc hanh tiét kiém chéng lang phi cta cong ty.

V. K& hoack cong tic 3 thang cudi nam 2023 ciia Ban Kiém Soat:

Ban Ki€m Soat tdp trung mot s6 cong viéc sau:



- Ban Kiém Soét tiép tuc gidgm sét tinh hinh thuc hién céc N ghi Quyét, Quyét Pinh
cua Pai Hoi Déng Co DPong va tinh hinh thuc hién céc chi tiéu san xuét kinh doanh nam
2023.

- Xem xét danh gid két qua thuc hién san xut kinh doanh, cong tac dau tu xdy dung
co ban, cdng tac quan ly diéu hanh trén co s& cac bo céo quyét toan, cac bao céo dinh ky
va céc tai liéu khéc do cac phong ban cung cép.

- Trong nhitng thang cudi nam 2023 tinh hinh hang hoé van chua cé nhidu khéi séc,
san xuét kinh doanh gap nhiéu khé khan, nén Ban Didu Hanh cin phai tan dung thoi gian,
1ap ké hoach khai thac thém ngudn hang méi nhim ting nang sudt xép d hang hod dé dat
va vuot muc tiéu ké hoach nam 2023 d2 ra.

- Trén day la bdo cdo tém tat tinh hinh hoat dong ctua Ban Kiém soét 9 thdng nam
2023 va phuong huéng hoat déng chu yéu 3 thang cubi nam 2023. Kinh trinh Héi Péng
Quan Trij, Ban Téng Giam Pdc xem xét.

TM.BAN KIEM SOAT
Noi nhan: TRUONG BAN
- HDQT, BKS, BTGD:

- Thu ky HDQT; CONG TY CP CANG ANGHNG ¥
- Luu VT HDQT. BAN KIEM SOA X
V!’
J S
Tran Thi Thu Tra
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